Summary of discussions in M & E Group

1. Two presentations were made during the session :

a. Presentation by Pankaj Kumar on summary of discussions in M & E List.

b. Presentation by Pravanjan Mohapatra on concept of M & E system to be developed by OTELP.

2. The process to be followed by the project for setting up M & E should be part of the the Project Document to ensure compliance by project. A presentation on the M & E aspects of the project must be done at Project Launch Workshop. Time limits and procedures for conducting baselines must be spelt out in the beginning of the Project and kept by projects.

3. M & E persons should be involved at the design stage of the project so that the Project Appraisal document contains detailed instructions and directions on designing an M & E system suited to the project.

4. Monitoring generally becomes more important in projects. Evaluation is seldom given the importance it deserves. This leads to non-utilisation of M & E information for improving project implementation.

5. The M & E system can also include some tools that enhance the speed and depth of learnings for projects.

6. RIMS is designed to be a monitoring system on selected indicators at a global level. Some parts of it still need to adapt to specific situations – such as mountains. For such project-specific and area-specific requirements, projects should add other indicators from their own M & E systems. 

7. Livelihood assets could include livestock, agriculture implements and household durable goods – as in Orissa. However, assets to be tracked should contain the following properties :

a. That the asset measured will show a significant increase over project life.

b. That the asset measured will not have a saturation effect.

8. Some projects had fixed the number of households to be covered by each enumerator to ensure that repitition bias in conducting surveys does not come in. 

9. The methods of participatory M & E could be explored by IFAD projects to ensure that the projects leave behind a system for communities to monitor their own progress towards sustainability or other goals important to them.

10. There are several pieces to a baseline survey – some from RIMS, other from logframe, etc. Projects need to be clear from where which piece will come.

11. There is a need to establish centres of excellence within countries to provide support to IFAD projects. India already has a number of institutions which can perform this function.

12. M & E systems should also be made more effective to ensure that they “close the loop” and ensure that M & E learnings also guide and enhance implementation.

13. 20 sets of Anthropometric equipments have been deposited with the Field Presence Unit at Delhi to be shared between Indian IFAD projects. M & E officers to liaise with the FPU to organise availability of this equipment for the RIMS survey in each project.

14. M & E officers to convey the suggested dates of RIMS baseline survey to IFAD as soon as possible.

